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RAYNHAM PUBLIC LIBRARY 

BOARD OF TRUSTEES MEETING 

 

 

DATE: May 9, 2022 at 7:00PM  

 

Attendance:  

Karen O’Brien, Library Director 

 

Leigh Kozak, President 

Ginny Jacques, Vice President 

Heidi Doherty, Treasurer 

Yul-mi Cho, Clerk 

Jayne Kelleher 

 

I. Review and approval of April 2022 meeting minutes. The minutes were adopted 

unanimously.  

II. Director’s Report 

a. Karen reviewed the budget for the town appropriated funds. It is in sync with the 

library’s budget maintained by the town’s accountant.  

b. The library is not permitted to fundraise because of town budget rules, any 

fundraising (e.g. book sale) must goes through the Friends of the Library.  

c. June 1, 2022, auto-renewal goes into effect. Commensurate with this, library’s 

revenues from fines and fees are expected to decrease. Also, starting July 1, 2022, 

the fines and fees that the library collects will be directed to the town per town 

policy.  

d. The town drafted a new employment contract, with a 2% raises, for the staff  to 

review and sign but with a very short notice.  Karen reviewed the contract, the 

staff had the opportunity to review the same, and will sign the contract in the next 

24 hours. One staff Melissa Kimmer, is finishing up her master’s degree in library 

science currently. The town board of selectmen asked for a written proposal from 

Karen regarding Melissa. With the approval of the Board of Trustees, Karen will 

be able to obtain an increase Melissa’s salary commensurate with a promotion in 

her title. Karen drafted a written proposal for the board’s review, and the board 

approved unanimously for Karen and Leigh to sign and submit the proposal to the 

town. 

e. Dan Almeida, who has been servicing the library building for 40 years, has not 

been available to turn on the AC but Karen will try him again. The town building 

inspector gave Karen a recommendation for a plumber.  

f. Russell Bradshaw of AB Security (A&B Security) of Taunton is the manager of 

fire alarm and bills annually $180.  

g. Karen asked to re-paint the inside of the bathroom now that the minor 

constructions are completed. The Board of Trustees supported Karen’s decision to 

proceed with the painting.  
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h. The board voted unanimously to submit the following proposal to the town board 

of selectmen:  

 

The Raynham Public Library Board of Trustees requests the town Board 

of Selectmen’s permission to set the library’s operating hours for traditional 

holidays and those that fall on weekends. The trustees will make the request 

annually. Unlike town offices, the library is open evenings and Saturdays. For the 

FY 2023, this request includes Wednesday 11/23 (to close at 5PM as opposed to 8 

PM), and close Saturday 12/24, and Saturday 12/31.  

 

i. Sylvia Rodrigues, library assistant, submitted her letter of resignation and Karen 

accepted. Karen will post an announcement to hire a replacement 

j. SAVE volunteer Joan Sullivan began working form the library and is getting 

along very well with the staff.  

k. Karen wants to re-design the website with a vendor that is more communicable 

and responsive than the current vendor. Karen will research a new website 

designer who specializes on library website designs.  

l. Landscapist – Jayne researched and relayed to Karen 3 quotes from Duggan 

($4,380), Yukon ($4,480, not including additional services for flowers), and CF 

Landscape ($4,380).  Since the cost estimate is equivalent, Karen is empowered to 

hire whomever is available.  

m. Small donations – The library needs a small donation form, to set the parameters 

for the donation and the policies. Leigh will research and draft a form for the 

board to consider at the next meeting.  

n. Collection development – Heidy and Yul-mi will read the existing development 

policy (with particular attention to material reconsideration policy) and compare 

with a sample policy recently developed by Newton Free Library. An updated 

policy on material reconsideration has to be easily accessible, suggested Karen. 

The meeting room use policy needs to be also updated to eliminate the fees, and 

include language to prohibit periodic or auto scheduling by any one group. Ginny 

will work on updating the meeting room use policy and accompanying meeting 

room scheduling form. Art exhibits policy – a policy/ standard operating 

procedure and a form has to be drafted for the board to decide collectively on 

what to accept.  

III. New Business 

a. The closing on the transfer of the land to the town (for $1) has yet to occur.  This 

closing will include the terms of the transfer of the church’s land that we are using 

for the parking lot.  

b. Heidy has to re-new her board membership with the town.  

c. At the last cultural council meeting to allocate funds for its own project (as 

oppose to making grants for others application), Leigh proposed to paint a mural 

on the concrete foundation within Judy’s garden. Leigh invited Heidi and her 

father to get involved with a potential contest for artists to propose a theme.   

d. A letter of invitation to the friends of the library, signed by the board members, to 

attend the meeting of the Board of Trustees, has been placed in the friends’ mail 

box.  
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IV. Adjourned at 8:38PM 


